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Issue

As homelessness, addictions, and mental health continue to plague large numbers of individuals in urban
settings, business communities continue to grapple with disruptions, vandalism, threats of violence, and
intimidation of staff and customers. Police budgets are ballooning to deal with this problem reactively while
not effectively targeting the root cause of these disruptions. By critically evaluating and deploying funding to
crime deterrent programs, long-term success can be achieved at reducing incidents of crime and tax-payer
funding of over-inflated reactionary policing budgets.

Background

The interconnectedness of social issues facing Ontarians today has led to an increase in the frequency of
negative interactions between persons struggling with substance abuse, mental illnesses, and homelessness and
businesses in many urban cores across Ontario. While superficially this may appear to be a social issue only,
the cost of policing, social services, healthcare, and other emergency interventions are ever increasing costs to
the taxpayers of Ontario. The tax burden borne by local businesses to support these services, as well as the
threats and interruptions these negative interactions present is making the province of Ontario a less and less
attractive place to invest and do business.

Policing and enforcement in these situations are certainly a necessary response to protect the public welfare,
but often more can be done to prevent individuals from falling into these situations in the first place taking into
consideration that Municipalities are regarded as also playing a significant role in providing crime prevention
intervention in Ontario?!. Quite often, they are considered the best source to identify ctime and problems in
their area as well the conditions that contribute to these problems, including addiction and poverty.

Community-based crime prevention programming, especially those aimed towards at-risk youths, are seen as
key methods to reduce criminal activity. However, valid concerns surrounding police-driven programming
involving youths, especially those from marginalized communities, can’t be overlooked?''?12. While there have
been strides in the judicial realm pertaining to those facing Youth Criminal Justice Act involvement, including
a reduction in charges, increased diversion tactics and decrease in the use of youth coutt, obstacles remain for
some youths??.

In the meantime, businesses, especially small businesses, continue to face growing challenges surrounding
robberies and break-ins?14215 highlighting the need for immediate solutions making the urgency for current,
and additional community-based initiatives, imperative.

219 Crime Prevention in Ontario: Booklet 1 — Section 5 — Ontario’s partners in crime prevention.
https:/ /shorturl.at/mwIL.S8

211 Police, advocates differ on ways to address rising youth crime rates — Cambridge Today. htps://shorrlat/qryAV
212 Police school resource officer program cancelled by Waterloo region’s public school  board — CBC News, 2021.
https:/ /shorturl.at/mngEM

213 Youth criminal justice — Good progress but more to do — John Howard Society of Canada, June 2023.

https:/ /shorturl.at/OS014

214 Rising crime is raising big challenges for Canada’s small businesses — Financial Post, November 2023.

https:/ /shorturl.at/lyQRZ

215 Toronto councillor sounds alarm on rise in small business break-ins across the city — CBMC, March 2024.

https:/ /shorturl.at/yBHKG6
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Initiatives that can involve businesses directly, such as the CAMSafe program launched by the Belleville Police
Service in June of 2021 and is now being adopted in other communities, deserve closer consideration?216,

Programs such as this, as well as programs that receive provincial grants®', and the potential for others that
can offer measurable cost savings on police and social services for every dollar invested, should all be
considered.

[t follows, then, that an economic analysis of potential provincial programs and funding can be deployed to
assess the highest value return on investment of provincial funding allocations.

Additionally, pending updates to the Comprehensive Ontario Police Services Act are contemplating removing
the ability for Municipal Police Services to deploy Special Constables on proactive community patrols, instead
compelling Police Services to utilize only fully sworn officers. This change could dramatically increase the cost
of servicing urban cores that have been successfully managed using special constables to date. The Province
should ensure that this option be maintained so that municipal policing budgets can be as economical as
possible.

Recommendations
The Ontario Chamber of Commerce urges the Government of Ontario to:

1. In consultation with the municipalities, police boards, business communities, and the populations they
serve:

a.  Use economic analysis principles in assessing crime diversion program efficacy in communities
of all different demographics to establish an evidence-based approach to provincial funding
of diversionary police programs.

b. Identify underperforming programs that do not adequately serve communities of all types and
prioritize provincial funding for programs according to efficacy for each demographic cross
section and community.

c. Implement a system to measure long term impacts of the investment in diversion programs
to systematically gauge performance across all community types and demographics.

d. Evaluate the efficacy of these programs in the context of other wrap-around services available
to individuals in each community to gauge the broader impacts of the Provincial Programs
and ensure no individuals are systematically excluded from these services.

2. Ensure that municipalities can continue to use Special Constables in proactive patrolling of utban areas
in lieu of fully sworn officers to reduce tax burdens.

Effective Date: April 27, 2024
Sunset Date: April 27, 2027

216 Belleville Police Service launches new CCTV camera registry — Qunite News, June 2021, https://shorturlat/rACM3
217 Community safety initiative and resources — Province of Ontario. hitps://shorturlat/betl()

190



